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CRITERIA FOR PROMOTION OF INSTRUCTORS AND LECTURERS

I. Introduction

This document describes the criteria for eligible faculty members applying for promotion in the
School of Kinesiology and Rehabilitation Sciences (SKRS). These criteria are designed to outline the
expected standards and guide a rigorous and fair review of candidates. Promotion decisions do not
simply reflect the candidate's annual performance evaluations but rather assess the candidate's
professional growth and contribution to the School, College, University, and Community. Therefore,
candidates must demonstrate the criteria for the rank they are seeking through evidence provided in
the dossier. The criteria outlined here attempt to reflect the broad disciplinary and academic interests
of the kinesiology, physical therapy, and athletic training programs within SKRS.

The School of Kinesiology and Rehabilitation Sciences adheres to UCF Regulation 3.0176
(Instructor and Lecturer Faculty Promotion). Additionally, the SKRS Instructor/Lecturer Faculty
Promotion Committee will adhere to the promotion resources made available by the University.
The faculty should consult the regulation and promotion resources regarding the following:

1. General guidelines include eligibility timeline, and qualifying years of service.

2. Department and college committee structure; and

3. The overall process beginning with the faculty request, and proceeding through the final

provost decision.

I1. Performance Categories for Promotion

The SKRS recognizes “Instruction and Advisement Activities” and “Service” as the two
primary categories of activities essential to the promotion process for instructors and lecturers.
Some instructors and lecturers are also assigned duties related to “Research and Creative
Activities” or “Other Duties”. Below, typical activities for each area are listed. In some cases,
other activities may be considered acceptable. Instructors and lecturers who wish to include
activities that are not outlined below should consult their academic Program Director/School
Director and the SKRS Instructor and Lecturer Promotion Committee for advice and approval
(in advance and in writing).

A. Instruction and Advisement Activities
1. Instructional Advancement

e Develop a new course or significantly revise an existing course within the
core curriculum.Lead or co-lead the development of a new program or make
curricular revisions to an existing program

e Contribute to the development of courses with a specific focus on enhancing
educational experiences through study abroad, service-learning, and/or
interprofessional education (IPE). The emphasis is on these types of courses
to broaden educational perspectives and interdisciplinary
collaboration.Develop and integrate innovative teaching strategies or
technologies that enhance the curriculum and/or instruction
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e Demonstrate the use of feedback on teaching effectiveness (e.g., FCTL or
other peer evaluation) to improve instruction

e Obtain High Impact Practices course designations (Integrative Experience
Courses; Research Intensive Courses; Service Learning)

e Obtain Quality or High-Quality designation by CDL for Mixed
Mode/Blended or Online Courses

e Demonstrate that strategies used in courses contribute to improved student
learning outcomes as evidenced in institutional assessment results

e Demonstrate that student success in coursework correlates with success on
professional certification/licensure exams

e Demonstrate the use of research (e.g., evidence-based content, pedagogical
best practices) to improve instruction

2. Advisement/Mentoring

e Serve as a member or chair on student thesis/capstone committees or
dissertation committees. This involvement can be recognized in successive
years for the same student and multiple times within the same year for
different students. To ensure and showcase the impact of your contribution,
it's essential to document the progress and outcomes of the students' projects
you oversee.Mentor student projects (e.g., FIRE, Lead Scholars, directed
independent study, independent research course)

e Mentor student projects that result in a publication or conference presentation

e Mentor other faculty by sharing curricular or instructional expertise (e.g.,
produce a manual/guide, newsletter article/publication, or other materials)

e Lead or provide significant contributions to extracurricular student activities
(e.g., interprofessional education, service-learning, study abroad)

e Serve as a formal advisor of a student group (e.g., RSO)

3. Other Instructional Activities

e Receive a teaching award from the college, university, or professional
organization

e Earn a professional certification or additional degree/certificate in a content
area that enhances teaching

e Successfully complete substantive activities that enhance teaching (e.g.,
Knighted Faculty, CDL Certificate, FCTL activity with a demonstration of
implementation)

B. Service
1. Service to the School, College, and University
e Committee work and other activities devoted to improving the administrative
functions, mission, vision, and/or goals of the School, College, and University
e Committee work and other activities devoted to meeting strategic plan metrics
of the School, College, and/or University
2. Service to the Discipline
e Hold office in scholarly or professional organizations related to the
candidate’s discipline or role
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e Serve on or chair committees in scholarly or professional organizations

e Review/Assess scholarly work, including reviews of journal articles, books,
and grant applications

3. Activity that utilizes professional background and expertise to serve the community
outside of the University

e Preparation, proposal submission, and/or acquisition of grants and contracts
for service activities not associated with research

e Presentation to community groups on topics related to professional expertise

e Participation on boards or working groups that seek to improve, directly
deliver discipline-specific services, or develop discipline-specific policy.

e Serve with or hold office in civic organizations related to professional
expertise (provided there is no conflict of interest)

C. Research and Creative Activities
This area is only considered if the faculty member had a substantive research assignment
(e.g.,>0.05 yearly FTE).
1. Publications
e Publications in refereed journals (in either paper or electronic format)
e Original scholarly books, book chapters, research monographs, anthologies,
peer-reviewed technical reports, and refereed conference proceedings
e Book reviews, technical reports, and articles published in outlets that are not
peer-reviewed but are not necessarily targeted to a scholarly audience
2. Preparation and proposal submission of grants or contracts to conduct research and
creative activities
3. Other scholarly activity
e Research activity may also be demonstrated through peer-reviewed or invited
presentations at regional, national, and international meetings, invited
lectures, and by citations from others in the field.

D. Other Duties: The School Director may assign other activities. In the SKRS, these
activities are generally administrative or clinical practice activities that fall under the
heading of “other university duties.” These duties will be assigned and agreed upon in
advance and evaluated in accordance with the specific assignment and the relative
weighting of assigned FTE.

II1.Guidelines for Promotion

The broad range of appropriate activities possible for faculty to participate in and the multi-
disciplinary nature of the SKRS preclude extensive specification of criteria for promotion.
Beyond the general criteria for promotion provided here, candidates' qualifications must be
considered on a case-by-case basis, and candidates are encouraged to consult with the
SKRS Instructor and Lecturer Promotion Committee for advice and approval (in advance
and in writing) if they feel that activities should be considered outside of what is outlined
here.
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A. Associate Instructor/Lecturer
The rank of Associate Instructor/Lecturer signifies not only the recognition of
competence but also significant professional growth since their initial appointment.
e Documentation should include evidence of a breadth of activities and
sustained quality that is above satisfactory in both “Instruction and
Advisement Activities” and in “Service” (see Section II A and II B).
e Documentation should include evidence of satisfactory performance in other areas
where duties were assigned.

e Research is only considered if the faculty member had a substantive research
assignment (e.g., > 0.05 yearly FTE). The evaluation of a faculty member’s
research should be benchmarked against other faculty members within the
same or similar discipline or agenda and weighted in a manner proportional to
their evaluated research workload.

e Other duties should be evaluated in accordance with the specific assignment
and the relative weighting of assigned FTE.

e Documentation should include evidence of professional growth since their
initial appointment.

B. Senior Instructor/Lecturer
The rank of Senior Instructor/Lecturer signifies not only the recognition of excellence but also
significant professional growth since promotion including evidence of leadership.
e Documentation should include evidence of a breadth of activities and
sustained quality that is above satisfactory in both “Instruction and
Advisement Activities” and in “Service” (see Section I A and II B).
e Documentation should include evidence of satisfactory performance in other areas
where duties were assigned.

e Research is only considered if the faculty member had a substantive research
assignment (e.g., > 0.05 yearly FTE). The evaluation of a faculty member’s
research should be benchmarked against other faculty members within the
same or similar discipline or agenda and weighted in a manner proportional to
their evaluated research workload.

e Other duties should be evaluated in accordance with the specific assignment
and the relative weighting of assigned FTE.

e Documentation should include evidence of professional growth since
promotion.

e Documentation should include evidence of leadership in their
discipline/profession and/or within the university.
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