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Mentee Resources

Mentorship Objectives

=  Provide faculty with personal, intellectual, and career development guidance to achieve scholarly
advancement and personal fulfillment

=  Give empathetic and honest feedback

=  Contribute to faculty drive, motivation, culture, and community

= Promote diverse relationships and facilitate sharing of knowledge and resources
= Challenge mentee growth and encourage accountability

The Mentoring Skills Model

MENTEE-SPECIFIC SKILLS MENTOR-SPECIFIC SKILLS

ACQUIRING INSTRUCTING/
MENTORS DEVELOPING
LISTENING CAPABILITIES
LEARNING ACTIVELY
QUICKLY INSPIRING
BUILDING TRUST
SHOWING PROVIDING
INITIATIVE ENCOURAGING CORRECTIVE
FEEDBACK
FOLLOWING IDENTIFYING
THROUGH GOALS & MANAGING
CURRENT REALITY RISKS

MANAGING THE

RELATIONSHIP OPENING DOORS

SHARED CORE SKILLS

(Phillips-Jones, 2003)

As a mentee, it is your responsibility to take ownership of your learning and development needs. Starter
goals are okay, but optimal goals would follow the SMART goals format.

The faculty and mentor can develop these goals together:

= Specific
=  Measurable
= Attainable

=  Relevant
= Time-Bound
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